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froining Progroms, undertaking courses and reqularly hold t€am

‘meerngs amongst many other +h|'ﬂ%5. _—

Tralming programs Cive vital (n the professiona) development and
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programs varying from mmnggpman’r roles +o orgcm|':=:a+ronal cut-

1€5. Such _trarning Rrograms allow employees t0 €xperience fivsd

n tuah' ‘ch the e r.

It also enables employees +0 NAve (N experrence vnto what |

the job (s really abouf, and makes them thinR of what there

bvs realiy about- There fore, Hnat is why training e »

are a vital process N the professional developmem and ymprov -

ement of empioyees in the waorkplace.

Ur\c;hgrm\a\‘ng ourses such as First and courses qve  onothner

m a)Or factor 1 the professiona) development and ‘/mprovernent

ofemploygees ta the work place. Monagers Nave tne Rsponsilrlityl
10 ensure that all employees who are of work have undevtak|

en a compulsory first aid course. This engbles +he manager
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d- ™art 1s also o strategres thot 0 manager Of A business

could dse for the professional development and 'Mprovement

of employess 0 the ww}zplaw-

The manager should also hold regular team meerings every
| cortnight 10 ensure that all employees fee) comfortabple and |

safe 1in the worRplace 1+ also engures that any Pmp\O\dEE who

has had d\'@f.\‘cdu\m 'n_4he woykplace cun Hving the certarn

situation up at 0 team ma@h‘m:;. It _alzo allows +he wanager

to g\\m praise 0 the employees who have been mworking well,

m_+tne work place.

When Lorking, o ] : b § i
|tne manager Must ensure that all employees ave <omfortable

working amengst each other. ana that employees don't feel

neglecteol or abusecl because of race, gender, religion ete. A

strodegy +hat the manager ould use f£or the professional

deVQ\OPm ent AN o ' provement oFf ‘Additional writing space on back page.
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Sample 1 Question 20

gensihve 1o yne culhure OF ANy gpecifyc 'pgrson - When 4 man-

ager holds everds such @S this i+ shows the pegple that tne

manager veolly does care dbhout ts workers antl that +hey

nccept them £or who they are. I+ also enables other workecs

to gui'n morR Rpowledge about +hat gpeciic cuture.

In_tonclusvon, fhe strategres 4ot a manager of o busimess

could use for ine professipnal development and improve mend

of employees in 4he workplace are geen throdgh tmuining

proqmmi,unote'rf’rmem'ng coutrres . r‘ggulmrlcj. holding team meet-

‘ngs and holding cultural event celebrations.

You may ask for an extra Writing Booklet if you need more space.
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