HSC 2002 - Business Studies
Band 5/6 - Sample 2
Question 24

Marks
Question 24 (10 marks)

Red Flash is an Australian manufacturer of a range of sportswear.
It is intending to expand overseas by establishing a subsidiary in a
developing country.

Management has identified that labour laws in this country vary
greatly from those of Australia.

In establishing its operations overseas, Red Flash has chosen an
ethnocentric rather than a polycentric or geocentric staffing
system.

(a) Identify TWO skills of management needed to implement this business propozal.\(b
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Question 24 continues on page 19

-18 -



HSC 2002 - Business Studies
Band 5/6 - Sample 2

Marks
Question 24 (continued)

(¢) Evaluate the decision of management to choose an ethnocentric rather than a 6
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End of Question 24
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